
 

 
Art museum win would allow Skanska to craft novel partnership 
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TAMPA -- Skanska USA Building Inc. is taking a local minority contractor under its sizeable wing in pursuing the City of Tampa's latest attempt 

to design and building a replacement art museum.  

Horus Construction Services Inc., based in St. Petersburg, will serve as a 30 percent partner with Skanska in what is being termed as a construction 

management association on its proposal to build the Tampa Museum of Art. Ideally, this would be the most expensive and highest-profile 

construction project ever attempted by Horus, which formed six years ago and has mainly been a subcontractor on larger projects.  

"The only way people (can) progress is by other people giving them an opportunity to progress," said Jonathan Graham, Horus' president. He 

credits Skanska with giving his 20-employee company its first $1 million contract, adding that it has performed 25 other projects in the seven-

figure range.   Despite being among just a handful of minority-owned construction firms throughout the Tampa Bay area, Horus has taken on quite 
a few highly visible projects, primarily involving public schools in Hillsborough, Pinellas and Manatee counties.  

Following its own model  

Skanska, the Bay area's third-largest general contractor with 150 employees, hopes to repeat the success it had in Atlanta, where it worked with 

minority contractor H.J. Russell & Co. on a $106 million expansion of the High Museum of Art in 2005.  Not only would the association raise 

Horus' profile, as the High project did for Russell, it would give the company greater experience in construction management and project marketing 

-- two key aspects of seeking more lucrative contracts.  

"We think we've got a unique approach that can save the city money and bring a lot of positive aspects to the project," said Fred Hames, senior 
VP of Skanska's Tampa office. "We're doing this because it's the right thing to do."  

Skanska would assume all risks for the multimillion-dollar project, which itself has become a portrait of controversy over the past two years. The 

Swedish-owned contractor had been chosen to work with The Beck Group on the original $76 million plan to build a larger museum in 2005, but 

the Rafael Vinoly-designed facility failed to win city approval. Mayor Pam Iorio later suggested moving the museum to the nearby Pavilion at 
Rivergate Tower, but that idea was scrapped last August after being deemed too expensive.  

Site work could begin in the fall  

The latest effort got under way in late November, with the museum's board of trustees selecting San Francisco architect Stanley Saitowitz to design 

a new facility. The museum will be built in Curtis Hixon Park, between Ashley Drive and the Hillsborough River just north of the current building.  

Contractors were required to respond to the city's request for qualifications by Jan. 11. A list of finalists should be released in the coming month. 

Public and private sources will fund the new museum, with $18.5 million in Community Investment Tax proceeds allocated to the project. A 

museum capital fund-raising initiative will be relaunched, with site work set to begin as early as this fall and an opening expected in late 2008 or 
early 2009.  

Besides having prior experience on major museum projects across the country, Skanska has worked previously with Saitowitz, Hames said. 

Although Skanska is one of several major construction managers with a Bay area presence pursuing the contract for Tampa's new art museum, its 

own experience with that type of project could help as much as inviting minority participation, observers say.  

"Typically you need a really deep resume for that kind of complex work," said Page McKee, senior VP of Hardin Construction Co. LLC in Tampa, 

which is not bidding on the museum project.  

Hames stressed the importance of partnering with a locally based minority contractor on the art museum, especially in the long term.  

"This will be successful," he said, "when (Horus) is a competitor in the marketplace."  
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